MEMORANDUM Village of Mamaroneck

To:  Jerry Barberio, Village Manager

From: Jeff LaRusso, Harbor Master

Re: August 17, 2022

914-777-7744
Jlarusso@vomny.org

Date: Purchase of Grove RT600E Rough Terrain Crane

Crane Fee

This Memo is to request the purchase of the above listed crane for the following uses:

e Emergences that come up with storms

e Remove large debris from the rivers throughout the Village.
e Maintaining and cleaning of the boat ramp.

e Inthe Harbor to remove large hazards to navigation

e Dock building and maintenance

e Gangway removal and installation in spring and fall

e Hauling of Village owned boats

The crane plays a vital role not only for the marina, but throughout the year in the entire Village as was
evidenced in the aftermath of Hurricane Ida.

The Village can purchase the crane we have rented for the past year from Hoffman Equipment at a
reduced price. Hoffman Equipment is applying a 65% credit of the total rental previously invoiced to the
Village. The original price of the crane was $425,000.00 reduced to $356,204.00. The crane is available
for purchase through Sourcewell Contract 032119-GUS.

The Harbor Master’s Office would be responsible for operating and the maintenance of the crane.

Please see attached quote.



