Daniel Sarnoff

From: Jerry Barberio

Sent: Thursday, November 07, 2019 10:30 AM
To: Daniel Sarnoff

Subject: Fw: Shared Services

Add this to the back up for shared services. Thanks

Jerry Barberio
Village Manager

Village of Mamaroneck
123 Mamaroneck Avenue
Mamaroneck, NY 10543

Phone 914-777-7706
Fax 914-777-7760
E-mail jbarberio@vomny.org

From: Altieri, Stephen <SVAltieri@TownofMamaroneckNY.org>

Sent: Thursday, October 31, 2019 6:50 PM

To: SSpear@westchestergov.com <SSpear@westchestergov.com>

Cc: Seligson, Nancy <Supervisor@TownofMamaroneckNY.org>; Jerry Barberio <jbarberio@vomny.org>; Justin Datino
<administrator@villageoflarchmont.org>; Strome, Chuck <Cstrome@newrochelleny.com>; John Pierpont
<villagemanager@pelhammanor.org>

Subject: Shared Services

Susan
Nancy asked that | respond to your e-mail in connection with shared services projects that are in the works. You should
be aware of the following projects:

& Town of Mamaroneck/Village of Mamaroneck- Sanitary Sewer Camera Operations
The Town and the Village of Mamaroneck are working on a project where by the Town and Village will jointly
purchase a sewer system camera and a vehicle on which the camera and associated equipment will be
mounted.. The Town will assume the responsibility to operate the system and provide sewer line televising
services to both the Town and Village. This program will allow for the purchase of one vehicle instead of two for
compliance with our sanitary sewer maintenance programs. The capital cost of the project is $171,000 and we
are working on developing the operating cost at this time.

# Town of Mamaroneck/Village of Mamaroneck- Production of Salt Brine




The Town and the Village will jointly purchase the necessary equipment for the production and dispensing of
salt brine. The equipment will be mounted in the Town Highway Department yard. Rather than each
community purchasing the equipment, the Town and Village will purchase one brine system together. Town
and Village salt spreaders will access the system and each dispense salt brine into the vehicles assigned to this
task. The estimated equipment and installation costs are $110,000. In addition to dividing the capital purchase
and installation costs, each community will pay for each gallon of brine actually used.

& Town of Mamaroneck, City of New Rochelle, Village of Pelham Manor and Village of Larchmont — Sewer District
Consolidation
The four communities will soon complete a comprehensive restoration and repair of their sanitary sewer
systems. With the sewer systems fully restored and a significant reduction in the infiltration and inflow of storm
water, it is a good time to discuss with Westchester County the possible consolidation of the New Rochelle
Sanitary Sewer District. The communities and the County did star this initiative in 2017. A preliminary report
was prepared by Arcadis Engineering listing a number of options for a sewer district consolidation. The
communities would like to restart this process to evaluate the shared service program that could be
developed. A consolidated sewer district is expected to be more efficient and a better value for the taxpayers.

All of these programs are considered excellent shared services projects and should be endorsed for funding in the
County’s shares services submission to New York State. If you need further information on any of these programs,
please let me know.

Steve

Stephen V. Altieri

Town Administrator

Town of Mamaroneck

740 West Boston Post Rd
Mamaroneck, New York 10543

(P) 914 381-7810

(F) 914 381-7809
SValtieri@townofmamaroneckny.org



